calj cement, and aluminium industries, as well as any
other industries which are now organized as tight
monopolies, should be taken over at once. All the share-
holders should be paid on the principles of Deferred
Compensation. If the taking over is effected not less
than two months before the date at which the next
devidend payments would fall due, no intolerable
hardship should be caused while the compensation
claims are being sorted out.

All the existing salaried technicians will naturally in
the first instance continue to do the jobs they are doing
at present. It is quite irrelevant to ask what force, in
the absence of the profit motive, will then allocate
different materials to different jobs, because in all these
industries the distribution of materials is already
directed not by the profit motive, but-by the orders of
the Government's priority scheme. The most vigorous
efforts will have to be made from the first moment to
make use of the technical skill of the workers in these
industries in all executive departments. For this pur-
pose the closest possible co-operation not only with
trade unions but also with shop stewards will be
essential. In case it should happen that disgruntled
owners who happen incidentally to be managers should
be tempted to put relatively little enthusiasm into
working the factories under the new conditions, it will
be indicated that at the end of the war when final
compensation has to be considered, it will be proper
for the relevant authority to consider whether the
property has been administered so as to promote or
Obstruct the war effort.

Now this is really fhe key to the whole problem.
When it is proposed to establish a National Standard
and see that everyone gets it and to pay the unemployed
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